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Ethical Leadership
For leaders to act right towards their employees, they have to exhibit ethical characteristics that would enable them to do what is right and moral. Without ethical attributes in leadership, many leaders end up mistreating and oppressing their employees. An ethical leader is not afraid of what is right, even though it is inconvenient, unprofitable, or unpopular to them or their businesses. Properly treating other individuals should be one of the priorities of an ethical leader (Mihelic et al., 2010). 
There are several critical ethical characteristics that leaders should have. The first characteristic is that a leader should be just. An ethical leader should always be just and fair. They should not play favorites and treat all their employees equally. The second characteristic is respect. Even though leaders are superior than employees in their workplace, they should always respect them by being compassionate, valuing the employee's contributions, and being generous. Third, ethical leaders should be honest with their employees or followers, no matter the situation. Forth, ethical leaders should be humane by being kind and acting in a manner that would benefit their employees. Lastly, an ethical leader should lead by example by showing their employees and followers by doing the right things, respecting, and showing kindness to other people.
An ethical leader has a trusting relationship with their followers. Such leaders never choose a favorite or mistreat their followers. Hence, they form a close relationship with their followers in that there is a good flow of communication, respect, and trust between them (Mihelic et al., 2010). During decision making, most followers or employees are involved in getting their views or ideas on a project or policymaking. Therefore, this relationship makes the level of performance for both employees and organizations to increase.  
For organizations attempting to achieve this relationship and do the right thing towards their employees, it is essential to always keep their employees' interests at heart. However, most leaders do not want or are not interested in establishing a good and open relationship with their employees since they are superior to them. Therefore, during crises, the employees might not help the leaders in coming up with solutions on how to improve the company since they cannot participate in the decision making process; for example, the Well Fargo Scandal (Cavico & Mujtaba, 2017). Hence, both the organization and employees suffer during that time. However, for organizations trying to establish an open and good relationship with their employees, they should know that involving employees in every activity in the organization and allowing them to participate during those activities is the first step. Then respecting and always being kind, just, and generous to their employees should immediately follow. Thus, employees will freely establish a trustworthy relationship with their leaders if they see their leaders' (Oates & Dalmau, 2013). 
[bookmark: _GoBack]The CEO is considered responsible for creating, developing, and distributing the organizations' code of ethics, coming up with training activities for employees and auditing and evaluating employees' compliance with the government's regulations. When employees violate the codes of ethics, they are punished by the chief ethics officer. Some of the punishments may include suspension or, worse, being fired from the organization. In large companies, the Chief Ethics Officer is considered vital since they help the company and its employees exhibit the ethics formed for them (Gnazzo, 2011). Employees become more respectful and follow rules that they would otherwise break if there were no Chief Ethics Officers. Therefore, most businesses and companies have succeeded due to the discipline and focus the chief ethics officer has put across in the organization.
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